Committees
Ask for volunteers first, then select people from there for them.
Make VP the direct oversight for committees.
2 people per group, one womens team, one mens team.
Apparel/Posters (Physical things)
Nikki and someone else.
Boathouse jacket order for rising varsity members.
Get Termaxx to be an approved VCU vendor after this fall order.

Regattas and Banquet(plan regattas, get all the auxiliary stuff we need for them
organized)
Sponsors, portapotties, food trucks, spaces for parking trailers/ tents

Social committee (social media, team bonding)
Social media page posting.
Setting up bonding activities.
Organizing VOLUNTEER OPPORTUNITIES (For juicy RecSports points)
Put committee and VP oversight into constitution
VP oversight:

Committees MUST provide an update email to VP every week at bare minimum. This
email will cover work done that week and what still needs to be done i.e.”what is on the
committee’s radar/to do list” for the foreseeable future. These emails are bare minimum, and
committees are encouraged to communicate proactively with any and all eboard members.

TAG Day
Re organize groups to account for people who can’t make it.
Write up script for politeness
Write up receipt document to give to residents.

Richmond Chase
Sponsors -> onto posters(rowhouse)
T-shirts and volunteer shirts
Email parents to get VOLUNTEERS + FOOD
Portapotties
Food truck alliance
Coast guard/ police boat
Race schedule and heat sheet
Race course buoys
Medals
Stone brewing parking
Cobblestone lot for trailers
Draw up event map
Team tents at UofR and trailers




PA system and tables and tents for us
Alumni association table
Harass more teams to come
Regatta packets (bow numbers from box
Print out bow numbers for bow seats
Repair announcement board (that big wooden one where we post times)



