Head of the South

e Dinner Friday
o Ask Mike Woods
o Captains Heather and Evan cook it on Wednesday/Thursday
o Talk to Kevin about his cooler

e 6Vans
o Evan doing assignments
o 3 Enterprise: Paul, Heather, Hank are 21 y/o
o 2 Rec Sports: Obie, Evan, Peter, Fatima
o 1 Crew van: Nikki and Robbie

e Bring

Food from RC down in the bay
2 tables
Tent
White tent
m 6 cinder blocks, rope, duct tape
Wagon
Grills and propane
Big pots for reheating and hot water at course
Water coolers
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Banquet
e Rlchmond Salons 6-9 pm
e Food
o [Fatima dad? If not:
o Kroger chicken + Pasta + vegan pasta options
o Rower’s contributions:
m Veggie Sides: Men’s Team
m Desserts: Women’s team
e DORMS CLOSE SATURDAY
o Have dorm people relocate their stuff to other’s houses etc in the morning
o Go to boathouse cleanup
o Delegate clean up as we organize banquet that day
e Raffle stuff
o Children’s museum
o Lewis Ginter Botanical Garden
o Rent arower
e Slideshow
o Nick Lynn and Fatima Chavez w/ Historian Committee

Richmond Chase
e [Expecting parents
e PORTAPOTTIES



Using a spreadsheet for timing to auto calculate timing
Spread races out more
Tentin UR lot
Mark trailer spots
Safety pins in the race packets
DESIGNATE VOLUNTEERS
o Apparel tent signup genius
o Parking coordinators
o Split team into morning setup and afternoon tear down groups
o Keep the speaker table manned as an official point of contact for tents
Delegate more so taking me out on the water doesn’t throw everything into chaos

Historian Committee

Sounds good

Maintain and update website

End of season slideshow

Organize photo albums for public to see better



